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Our Collective Aspirations and
Challenges




The Beehive Model of ALC India |
Focuson Women & Tribal Youth

Organised Connected
small producers to the market
to form a through
producer-owned branding and
collective. distribution.

Evolved

Raised Created

de:i'q":‘”;':;’: - low-interest Vi infrastructure
: finance to build for storage,

sUpalyreemand infrastructure, processing and
analysis. buy cattle etc. packaging.

Nurtured
people skills in
key functional

areas

5 States | 54 Producer Organizations |

65.000 Beneficiaries



Andhra Pradesh 4 2 2
Karnataka 3 16
Kutch, Gujarath 2 4
Maharashtra 3 1 5
Odisha 2 5
Tamilnadu 1
Telangana 1 3




Dairy farmers 2 21,920
Handloom weavers 2 339
Livestock farmers 6 5,495
Small & Marginal Farmers 25 21,458
Tribal farmers 17 12,174
Vulnerable community

(Displaced community) 1 1,060

Vulnerable community (Persons
with Disability) 1 260




AL C n d

Incubation
Clusters

Award -winning
enterprises:
East Godavari, AP
Mulukanoor , TS
Husnabad , TS

Kutch, Gujarat

Rajasthan

dra and
Nagar Haveli
Maval, 3000 HHs, Maharashtra
Dairy Community,
Tata Power

Belagavi, 400 HHs,
Farmer Community,
Deshpande Foundation

Kodangal, 3000 HHs,

Jammu and Kashmir

Himachal
Prad

Uttar Pradesh

Madhya Pradesh

Chhattisgarh

Telangana I

Andhra Pradesh

Farmer Community, Pondicherry
SFAC .
Tamif Nadu
P . Kerala
Lakshadweep

300 km

200 mi

@ Tribal Community 11 POEs, 11,000 HHs

@ Farmer Community # 4 POEs, 3400 HHs

@ Weaver Community = 1 POEs, 1000 HHs

® Dairy Farmer Community = 1 POEs, 3000 HHs

@ Displaced communities # 1600 HHs

A Arunachal Pradesh
Sikkim

Assam

. MNagaland
Meghalaya ;—/‘7/
Manipur

Tripura
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Jharsuguda, 1600 HHs,
Displaced
Y7 Communities, OPGC

Bihar

Jharkhand
West Benga

Orissa

Gondia, 5000 HHs, Tribal Farmer
Community, SFAC

Srikakulam, 4000 HHs, Tribal
Farmer Community, NABARD,
SFAC

Mandapeta, 1000 HHs,
Weaver Community, SERP
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Andaman and Nicobar Islands
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Kodangal Cluster

Kodangal




Far mer so Enterpr



Kodangal Cluster

Primarily deals with Red Gram apart from Green Gram,
Black Gram and Cotton
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Kodangal Infrastructure Development
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Kodangal Layout Survey
DWG
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KodangalGodown Layout DWGS

Office building layout

Typical Godown
layout Office Block elevation dete



